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NEW QUESTION 1
Which phase in PDCA cycle assesses the effectiveness of the BCMS against requirements of the business continuity policy?

A. Plan
B. Do
C. Check
D. Act

Answer: C

NEW QUESTION 2
Which of the following evaluation process enables senior executives to manage decisions on building resilience in the development programme?

A. Resources Allocation
B. New Product/Service Assessment
C. Process Evaluation
D. Adaption

Answer: B

NEW QUESTION 3
A business continuity champion represents the executive management perspective in setting up the expectation for BCM.

A. True
B. False

Answer: A

NEW QUESTION 4
The purpose of document control is to ensure that documentary information is current and the confidentiality of business continuity materials is safeguarded.

A. True
B. False

Answer: A

NEW QUESTION 5
Which step in PDCA Cycle maintains communication with key stakeholders?

A. Plan
B. Do
C. Check
D. Act

Answer: D

NEW QUESTION 6
Which process ensures BCMS operates effectively and remains relevant in its context?

A. Development and Management
B. Performance Evaluation
C. Continual Improvement
D. Policy Formulation

Answer: C

NEW QUESTION 7
Which of the following defines a measure to reduce or eliminate the risk from occuring?

A. Risk
B. Crisis
C. Likelihood
D. Control

Answer: D

NEW QUESTION 8
Non-compliance can often lead to undesirable outcomes.

A. True
B. False

Answer: A
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NEW QUESTION 9
Which step in PDCA Cycle Implements previous selected controls to meet the control objectives?

A. Plan
B. Do
C. Check
D. Act

Answer: B

NEW QUESTION 10
Which objective should be attainable within a given timeframe?

A. Time-based
B. Measurable
C. Practicality
D. Relevant

Answer: A

NEW QUESTION 10
Improvement consists of two elements: (Choose two)

A. Nonconformity and corrective action
B. Continual improvement
C. Service design
D. Strategy and Improvement Plan

Answer: AB

NEW QUESTION 11
The outgoing commitment from executive management helps to embed a positive business continuity culture within the organization.

A. True
B. False

Answer: A

NEW QUESTION 14
Which of the following engages staff and external stakeholders in all aspects of the BCMS?

A. Communication
B. Analysis
C. Coordination
D. Management

Answer: A

NEW QUESTION 18
Which type of interview employ verbal questioning as its principal technique of data collection?

A. Private interview
B. Personal interview

Answer: B

NEW QUESTION 23
Which objective(s) focus on the BCM activities that support the achievement of people-and performance-oriented objectives?

A. Process-oriented
B. Performance-oriented
C. People-oriented

Answer: A

NEW QUESTION 28
Support lays out the foundation of planning and managing the BCMS.

A. True
B. False

Answer: A
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NEW QUESTION 31
_______ manages the full spectrum of risks and their combined impact as an interrelated risk profile to the organization.

A. Enterprise Planning Management (EPM)
B. Enterprise Continual Management (ECM)
C. Enterprise Strategy Management (ESM)
D. Enterprise Risk Management (ERM)

Answer: D

NEW QUESTION 36
Which step Collates and Validates all resource requirements of the selected continuity solutions?

A. Check
B. Compile
C. Commity
D. Confirm

Answer: B

NEW QUESTION 40
Which objectives take the form of targets to enhance organizational resilience?

A. Business Continuity
B. Business Service
C. Business Strategy
D. Business Process

Answer: A

NEW QUESTION 44
Which paradigm ensures that organizations can effectively complete the fully cycle of the management system, thereby achieving its intended outcomes?

A. Plan-Do-Check-Act (PDCA)
B. Kanban Model
C. Agile / Scrum Model
D. Six Sigma and Lean Process

Answer: A

NEW QUESTION 49
Which strategy supports the recovery needs of each critical product and service?

A. Strategy option evaluation and selection
B. Process continuity responses
C. Consolidation of recovery resources

Answer: A

NEW QUESTION 54
Which activities are exposed to innumerable threats that have the potential to compromise the achievement of corporate goals?

A. Formal
B. Organizational
C. Structural
D. Procedural

Answer: B

NEW QUESTION 59
Who generally operates in the same market?

A. Stakeholder
B. Customer
C. Competitor
D. Supplier

Answer: C

NEW QUESTION 63
Which role is associated with specialist services offered by third parties?

A. People
B. Stakeholders
C. Reputation
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D. Suppliers

Answer: D

NEW QUESTION 67
The PDCA paradigm cycle is widely recognized as a process-centric approact?

A. True
B. False

Answer: A

NEW QUESTION 68
Which of the following document is owned by executive management and sets the purpose of BCM in an organisation?

A. Business Continuity Policy
B. Business Process Policy
C. Register
D. Worksheet

Answer: A

NEW QUESTION 69
Which Resources are involved in Business Continuity to continue critical operations at an acceptable level?
(Choose four)

A. Premises
B. Information
C. Technology
D. Supplies
E. Data
F. Knowledge

Answer: ABCD

NEW QUESTION 71
How many sections and supporting sections are involved in ISO 22301 ?

A. 12 sections and 1 supporting section
B. 13 sections and 2 supporting sections
C. 12 sections and 1 supporting section
D. 13 sections and 2 supporting sections

Answer: D

NEW QUESTION 74
The draft report is amended according to the feedback provided by the respondents.

A. True
B. False

Answer: A

NEW QUESTION 75
The Do phase in PDCA cycle consists of of operation

A. True
B. False

Answer: A

NEW QUESTION 79
......
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