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NEW QUESTION 1
DRAG DROP -
During a gate review meeting, the deliverable was rejected by the customer.
Review the dashboard.
Part 1: Drag and drop each task, placing them in the correct order based on the project change control process.
Part 2: Select the proper document(s) to be updated.

A. Mastered
B. Not Mastered

Answer: A

Explanation: 
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NEW QUESTION 2
During a quality analysis review, the causes of several issues have been highlighted. Which of the following should the project manager use to identify the MOST
important causes?

A. Ishikawa diagram
B. Scatter diagram
C. Pareto chart
D. Decision tree

Answer: C

NEW QUESTION 3
Which of the following BEST describes how an organization should coordinate management of multiple related projects?

A. Apply the SDLC process.
B. Establish a program.
C. Consult the CCB.
D. Use different frameworks.

Answer: B

NEW QUESTION 4
A project manager realizes that a project will not be completed on time due to resource constraints. Which of the following actions should the project manager take
NEXT?

A. Trigger the contingency plan and communicate with the stakeholders.
B. Work with the functional managers to create a work-around.
C. Submit a change request to the change control board.
D. Transfer the risk by hiring a new vendor who was successful on a previous project.
E. Set up an escalation meeting with the sponsor.

Answer: A

NEW QUESTION 5
By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and confirmed the proper
sequence and flow of the project. Which of the following activities still needs to be performed to complete the schedule?
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A. Allocate resources.
B. Determine the project budget.
C. Develop a communication plan.
D. Establish baselines.

Answer: D

NEW QUESTION 6
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Approving the change request
B. Developing a rollback plan
C. Gathering necessary resources
D. Defining requirements

Answer: B

NEW QUESTION 7
During the stabilization phase for recently deployed software, an end user reports a bug that is compromising data integrity. Which of the following tools will the
project manager MOST likely use?

A. Issue log
B. Defect log
C. Change log
D. Task board

Answer: B

NEW QUESTION 8
The project team determines that software installation can only begin after the desktops have been installed and can be powered on. Which of the following
dependencies does this represent?

A. External
B. Internal
C. Mandatory
D. Discretionary

Answer: B

NEW QUESTION 9
Which of the following is a quality assurance tool?

A. Defining project goals
B. Identifying the root cause analysis
C. Assessing employee efficiency
D. Assessing skill gaps

Answer: D

NEW QUESTION 10
Due to multiple changes, the sign-off for the project scope baseline is delayed. The project sponsor has restricted the budget for this project. Which of the following
should the project manager MOST likely do to move forward?

A. Communicate with the affected stakeholders.
B. Initiate a formal change request to modify the cost.
C. Adjust the scope to stay within the cost.
D. Set a new cost using a lightweight estimation method.

Answer: C

NEW QUESTION 10
A project manager was just assigned to a new project. Which of the following activities should the project manager undertake after accepting the project? (Choose
two.)

A. Review the detailed plan.
B. Develop a preliminary scope.
C. Develop a transition plan.
D. Develop a project management plan.
E. Review the resource pool.
F. Review the project objectives.

Answer: AF

NEW QUESTION 15
Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following should the project manager consult?
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A. Gantt chart
B. Maintenance window schedule
C. Functional requirements
D. Test results

Answer: A

NEW QUESTION 16
During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was developing. Given the
following:

Which of the following was the initial cause of
the issue?

A. Inadequate memory
B. Incorrect configuration
C. Lack of infrastructure
D. Inadequate instructions

Answer: B

NEW QUESTION 20
Which of the following describes three-tier architecture?

A. Conceptual, design, and implementation stages
B. Presentation, application, and data processing
C. Network, software, and security
D. Development, testing, and production environment

Answer: B

NEW QUESTION 24
After determining the appropriate maintenance window, which of the following should occur NEXT in the operational infrastructure change process?

A. Implement the change.
B. Approve the test plan.
C. Notify customers.
D. Develop a rollback plan.

Answer: B

NEW QUESTION 28
Which of the following offers administrators more direct control over operating systems?

A. Infrastructure as a service
B. Software as a service
C. Functions as a service
D. Platform as a service

Answer: D

NEW QUESTION 31
Which of the following items must be protected as PII? (Choose two.)

A. Job title
B. Home address
C. Work phone number
D. Time zone
E. Date of birth
F. Blood type

Answer: BE
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NEW QUESTION 33
A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up chart for the analysis:

Based on the chart, which of the following is the current status of the project?

A. Behind schedule and over budget
B. Behind schedule and under budget
C. Ahead of schedule and over budget
D. Ahead of schedule and under budget

Answer: B

NEW QUESTION 38
......
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